SHELBY COUNTY GOVERNMENT

OPERATING BUDGET AMENDMENT

104-480340 Head Start Administration

Line
Item

4401
4403
5102
5510
5511
5516
5520
5560
5591
5592
6052
6467

Description
Federal Grants

Federal Grants-Stimulus
Salaries & Labor
Retirement

OPEB

Medicare

Group Life Ins.
Disability Insurance
OJI Expense
Unemployment Comp
Office Supplies
Travel

Net Adjustments

104-480341 Head Start Fiscal

Line
Item

5102
5510
5511
5516
5520
5560
5591
5592
6467

Description
Salaries & Labor

Retirement

OPEB

Medicare

Group Life Ins.
Disability Insurance
OJI Expense
Unemployment Comp
Travel

Net Adjustments

FY2010

Current Budget
Budget Admendment
(13,028,396) (328,345)
0 (799,475)
193,670 (8,612)
14,041 (603)
14,256 (603)
2,808 (125)
1,317 (59)
3,098 (138)
3,002 (133)
637 (29)
1,100 5,000
27,500 4,000
(1,129,122)
Current Budget
Budget Admendment
132,074 (11,163)
9,576 (781)
9,906 (781)
1,915 (162)
898 (76)
2,113 (179)
2,047 (173)
434 (37)
16,500 2,000
(11,352)
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Amended
Budget
(13,356,741)
(799,475)
185,058
13,438
13,653
2,683
1,258
2,960
2,869
608
6,100
31,500

Amended

Budget
120,911
8,795
9,125
1,753
822
1,934
1,874
397
18,500



SHELBY COUNTY GOVERNMENT

OPERATING BUDGET AMENDMENT

104-480350 Operations

Line
ltem

104-480355 Health

Line
ltem

5102
5510
5511
5516
5520
5560
5591
5592
6467
6699

5102
5510
5511
5516
5520
5560
5591
5592
6038

Description
Salaries & Labor

Retirement

OPEB

Medicare

Group Life Ins.
Disability Insurance
OJI Expense
Unemployment Comp
Travel

Other Prof. & Cont. Svcs.

Net Adjustments

Description
Salaries & Labor

Retirement

OPEB

Medicare

Group Life Ins.
Disability Insurance
OJI Expense
Unemployment Comp

Kitchen and Dining Supp.

Net Adjustments

FY2010

Current

Budget
392,279
28,440
29,421
6,086
2,668
6,276
6,506
1,381
14,300
0

Current

Budget
414,408
30,044
31,080
6,270
2,818
6,630
6,702
1,422
27,500

Budget

Admendment
16,827
1,178
1,178
244
114
269
261
55
2,000
43,000

65,126

Budget

Admendment
15,622
1,094
1,094
227
106
250
242
51
10,233

28,919
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Amended

Budget
409,106
29,618
30,599
6,330
2,782
6,545
6,767
1,436
16,300
43,000

Amended

Budget
430,030
31,138
32,174
6,497
2,924
6,880
6,944
1,473
37,733



SHELBY COUNTY GOVERNMENT

OPERATING BUDGET AMENDMENT

104-480360 Education

Line
ltem

5102
5510
5511
5516
5520
5560
5591
5592
6023
6026
6467
6469
6685
6699

104-480365 Family and Community Partnerships

Line
Item

5102
5510
5511
5516
5520
5560
5591
5592
6042

FY2010

Current Budget
Description Budget Admendment
Salaries & Labor 3,236,661 141,003
Retirement 234,658 9,870
OPEB 242,750 9,870
Medicare 49,580 2,045
Group Life Ins. 22,010 959
Disability Insurance 51,786 2,256
OJI Expense 53,000 2,186
Unemployment Comp 11,250 464
Ed. Supplies & Materials 0 350,000
Exp. Furnishings & Equip. 22,000 25,000
Travel 33,000 8,000
Training & Ed.-Local 0 45,000
Sub-Grants for Head Start 3,544,655 288,140
Other Prof. & Cont. Svcs. 0 20,000
Net Adjustments 904,793

Current Budget
Description Budget Admendment
Salaries & Labor 732,506 116,843
Retirement 53,106 8,179
OPEB 54,938 8,179
Medicare 11,029 1,694
Group Life Ins. 4,981 795
Disability Insurance 11,720 1,869
OJl Expense 11,790 1,811
Unemployment Comp 2,502 384
Materials and Supplies 550 2,000
Net Adjustments 141,754
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Amended

Budget
3,377,664
244,528
252,620
51,625
22,969
54,042
55,186
11,714
350,000
47,000
41,000
45,000
3,832,795
20,000

Amended

Budget
849,349
61,285
63,117
12,723
5,776
13,589
13,601
2,886
2,550



SHELBY COUNTY GOVERNMENT

OPERATING BUDGET AMENDMENT

100-480340 Head Start Administration

Line
ltem

4401
4403
5102
5510
5511
5516
5520
5560
5591
5592
6052
6467

Description
Federal Grants

Federal Grants-Stimulus
Salaries & Labor
Retirement

OPEB

Medicare

Group Life Ins.
Disability Insurance
OJI Expense
Unemployment Comp
Office Supplies
Travel

Net Adjustments

100-480341 Head Start Fiscal

Line
Item

5102
5510
5511
5516
5520
5560
5591
5592
6467

Description
Salaries & Labor

Retirement

OPEB

Medicare

Group Life Ins.
Disability Insurance
OJI Expense
Unemployment Comp
Travel

Net Adjustments

FY2010

Current Budget
Budget Admendment
(13,028,396) (328,344)
0 (799,475)
193,670 (8,612)
14,041 (603)
14,256 (603)
2,808 (125)
1,317 (59)
3,098 (138)
3,002 (133)
637 (29)
1,100 5,000
27,500 4,000
(1,129,121)
Current Budget
Budget Admendment
132,074 (11,164)
9,576 (781)
9,906 (781)
1,915 (162)
898 (76)
2,113 (179)
2,047 (173)
434 (37)
16,500 2,000
(11,353)

EXHIBIT A
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Amended
Budget
(13,356,740)
(799,475)
185,058
13,438
13,653
2,683
1,258
2,960
2,869
608
6,100
31,500

Amended

Budget
120,910
8,795
9,125
1,753
822
1,934
1,874
397
18,500



SHELBY COUNTY GOVERNMENT

OPERATING BUDGET AMENDMENT

100-480350 Operations

Line
Item

100-480355 Health

Line
Item

5102
5510
5511
5516
5520
5560
5591
5592
6467
6699

5102
5510
5511
5516
5520
5560
5591
5592
6038

Description
Salaries & Labor

Retirement

OPEB

Medicare

Group Life Ins.
Disability Insurance
OJI Expense
Unemployment Comp
Travel

Other Prof. & Cont. Svcs.

Net Adjustments

Description
Salaries & Labor

Retirement

OPEB

Medicare

Group Life Ins.
Disability Insurance
OJI Expense
Unemployment Comp
Kitchen & Dining Supp.
Net Adjustments

FY2010

Current Budget

Budget Admendment
392,279 16,826
28,440 1,178
29,421 1,178
6,086 244
2,668 114
6,276 269
6,506 261
1,381 55
14,300 2,000
0 43,000
65,125

Current Budget

Budget Admendment
414,408 15,622
30,044 1,094
31,080 1,094
6,270 227
2,818 106
6,630 250
6,702 242
1,422 51
27,500 10,000
28,686
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Amended

Budget
409,105
29,618
30,599
6,330
2,782
6,545
6,767
1,436
16,300
43,000

Amended

Budget
430,030
31,138
32,174
6,497
2,924
6,880
6,944
1,473
37,500



SHELBY COUNTY GOVERNMENT

OPERATING BUDGET AMENDMENT

100-480360 Education

Line
Item

5102
5510
5511
5516
5520
5560
5591
5592
6023
6026
6467
6469
6685
6699

100-480365 Family and Community Partnerships

Line
ltem

5102
5510
5511
5516
5520
5560
5591
5592
6042

FY2010

Current Budget
Description Budget Admendment
Salaries & Labor 3,236,661 141,003
Retirement 234,658 9,870
OPEB 242,750 9,870
Medicare 49,580 2,045
Group Life Ins. 22,010 959
Disability Insurance 51,786 2,256
OJI Expense 53,000 2,186
Unemployment Comp 11,250 464
Ed. Supplies & Materials 0 350,000
Exp. Furnishings & Equip. 22,000 25,000
Travel 33,000 8,000
Training & Ed.-Local 0 45,000
Sub-Grants for Head Start 3,841,952 288,139
Other Prof. & Cont. Svcs. 0 20,000
Net Adjustments 904,792

Current Budget
Description Budget Admendment
Salaries & Labor 732,506 116,842
Retirement 53,106 8,179
OPEB 54,938 8,179
Medicare 11,029 1,694
Group Life Ins. 4,981 795
Disability Insurance 11,720 1,869
OJI Expense 11,790 1,811
Unemployment Comp 2,502 384
Materials and Supplies 550 2,000
Net Adjustments 141,753
Total Net Adjustments 0

EXHIBIT A
Page 6 of 6

Amended

Budget
3,377,664
244,528
252,620
51,625
22,969
54,042
55,186
11,714
350,000
47,000
41,000
45,000
4,130,091
20,000

Amended

Budget
849,348
61,285
63,117
12,723
5,776
13,589
13,601
2,886
2,550



